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Word has got.tcn around that. Divj sj on 3-//s Mission and
Computi ng Support (MACS) cclnt.ract is a goocl exampl c of” succcssfu]
outsourci ng or contracti ng out i nstitut, j onal i nf-ormati on scrvi ccs
and in forn~ati on systems opcratj ons and maintenance. Governments
are 1 ookj ng for modols or Imnchmarks 1 ikc this to gujdc t.hcj r
acti ons i n out. sourci ng more i n the future. l’hi s envj t.cd paper
wi 11 answer many of the qucstj ons raised i n the theme of the
conference, which js: 111 nformatj on technology i n l’ubl i c
Admjni strat. ion - Compc!ti ng for Qua] i tytl . ~’he paper di SCUSSCIS
goals, objectives, key character sti CS, guiclel i nes, and 1 cssons
1 earned as derj ved f’rom the MACS contract cxperi ence. Emphasis
is on the key proccsscs whi ch are proc]uc:i ng desi reel outcomes
between Division 3“/ and t}~e cc)ntractor.


